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COMMISSIONER’S STATEMENT

Income Inequality in Greenwich?
You must be kidding!
Alan D. Barry, Ph.D., Commissioner of Human Services

You have heard all the good news. America’s
unemployment rate is near half-century
lows. There are more job openings than
unemployed workers for the first time since
the government started tracking that ratio.
The latest tax cut helps all of us. Optimism
about the economy prevails.
So why isn’t everyone in Greenwich
prospering and feeling confident about
the future?
The major stumbling block is that
hourly wages are stagnant. In fact, over
the last forty years, corporate profits have
risen dramatically, but real hourly wages,
adjusted for inflation, have remained flat
for workers without a college education.
The question is not whether a job can
be found but rather does the job pay enough
to live on? This dilemma is especially critical
for a person without much education.
While wages have failed to accelerate,
consumer prices have climbed. In the past
year, consumer price inflation was 2.9%,
just about the same rate as hourly pay. For
a significant portion of U.S. citizens, the
recovery has passed them by. Income inequality in our town continues to grow.
We all know that the cost of living in
Greenwich is far higher than the national

average. There is a shortage of jobs that pay
a living wage. Residents are challenged to
pay a higher percentage of their income
for housing and other basic needs. The
result is an increase in the number of people
in Greenwich struggling to make ends
meet. At the end of the month there is little
if any income left over to save for college
or retirement. Families are one pay check
away from financial disaster if the head
of household loses their job, is seriously
ill/disabled or dies.
Currently, 6% of Greenwich residents
fall below the federal poverty line; for a family
of four that equates to $25,000 in annual
income. The United Way’s latest ALICE
report (Asset Limited, Income Constrained,
Employed) calculates that a family of four
needs to earn $82,000 to reach a comfortable
level of financial security in this area. The
ALICE calculation formula estimates that
21% of the Greenwich population is struggling and in some cases cannot afford basic
necessities. This at-risk population has grown
by 6% from the last ALICE Report in 2016.
One result of this economic divide is
shown in the variation in student achievement testing at our public schools. The
lower performing testing results are in
Greenwich schools that are in neighborhoods with lower average incomes.

We believe the answer is to tap
the potential of education as the key
for future employment success.
What to Do
Government programs such as Husky
(Medicaid insurance) SNAP (food subsidies) and Energy Assistance (utilities) provide assistance that addresses specific needs
and offer basic support for low income residents. The current patchwork of government subsidy programs assists with helping
people to stay financially afloat. There is a
state minimum wage of $10.10 per hour
which yields an annual pretax income of
$21,000. Low income residents with less
education are placed in a no-win situation
by accepting a job that does not offer a living
wage and they forfeit the eligibility for entitlements. We expect income inequality will
continue for the foreseeable future.
Long term, The Greenwich Department
of Human Services believes the answer is to
tap the potential of education as the key
for future employment success. The ultimate goal is for children from lower-income
families to be better prepared to meet educational challenges and employment opportunities. This effort needs to begin at
infancy so they enter pre-K and kinder-

garten at an equal level as their higher
income peers.
The department recently completed a
report on the Greenwich Achievement Gap.
It recommended a community-wide effort
that targets high-at-risk children and families in need of support and services. Subsequently, the department helped form an
Achievement Opportunity Gap Task Force
that includes school representatives, social
service and mental health agencies.
By establishing a comprehensive strategic planning effort, limited resources can
be better targeted to achieve the goal of
narrowing the achievement gap. Several
important service-based collaborations are
initiating or expanding efforts to provide
home-based support services for infants,
children and families.
We believe everyone who works full time
should get paid enough to care for themselves and their children. Greenwich will
prosper and benefit when everyone has the
opportunity to participate fully, fulfill their
potential and achieve economic stability.

We are turning
lives around.

By the Numbers
I am very satisfied
with the services I have
received. All my needs were
met by staff. It was a very
pleasant place to come
for my personal needs.

Our Mission
To enhance the quality of life of Greenwich residents through support in meeting
basic human needs and promoting services that foster self-sufficiency.
The Greenwich Department of Human Services (GDHS) serves as a bridge
connecting residents to the essential resources of the community. GDHS clients
are assisted in critical areas such as: housing, food, clothing, personal safety
and health care. Key areas for client success are education and employment.

We serve
as a bridge.

Announcing the
Establishment of the
Greenwich Department of
Human Services Fund, Inc.
The mission of the Fund is to accept
charitable contributions to support
programs and services offered by the
Town of Greenwich’s Department of
Human Services. Currently, some of
those programs include: Campership
Scholarship, Back to School Supplies,
Boots and Shoes, Youth Conservation, Holiday Aid and BANC After
School Program.
The Fund is a 501(c)(3) nonprofit tax-exempt public charity. Contributions donated to the fund are
fully tax-deductible under the IRC
Section 170. The Fund is overseen by
an independent Board and was created to promote community awareness of Department programs and
designed to address the needs of the
Town’s low income, disabled and vulnerable population.
Donations can be made online
at www.greenwichdhsfund.org

In Fiscal Year 2018, demand for human
services continued at the same pace due
to economic conditions and limited job
market opportunities.

2,025 Client Households
Served
Ethnicity

White
951 Clients

Other
80 Clients

Asian
96 Clients

47%
4%
5%

Hispanic

10%

702 Clients

African
American

35%

196 Clients

Gender

Male
454 Clients

22%
Female
1,571 Clients

78%

Age

65+
738 Clients

34%
0-17
.2%

18-24
52 Clients

3%

45-64
681 Clients

2 Clients

36%
25-44
552 Clients

27%

Case Summaries
n

n

Education Assistance – Case Manager, Cynthia Bowser
Ms B. is an example of a teenage mother defying the odds by taking advantage of
the opportunities presented to her by GDHS. She graduated from the BOCES
LPN Program at Westchester Community College in 2018. She attended the program evenings for two years while working full-time and attending to the needs of
her children. GDHS provided the necessary support to assist Ms. B. achieve her
goals by helping to pay rent, food and tutorial assistance for passing the state licensing
exam. Ms. B. recently began her new job at a physician’s office.
Basic Need Assistance – Case Manager, Sarah Muccio
Ms G. is a single mother of two young children. Food insecurity was a major issue
so the Case Manager assisted Ms. G. with food cards, SNAP application and referred
client to Neighbor to Neighbor. Gas cards were provided so that Ms. G. could get
to and from work and school courses. One child was able to attend summer camp
through the GDHS Campership Program and another assisted with supplies and
shoes to prepare for school. The family has also benefited from the Holiday Aid
and Angel Tree Program. Ms. G. has switched to a night shift at work so that she
can attend a training program during the day. GDHS has assisted with partial
tuition payment and supplies for the coursework. Ms. G. is proud of her accomplishments and remains motivated to complete her coursework that will increase
her future earnings and help her family become more independent.

n

n

Energy Assistance – Case Manager, Linda Sandiaes
Ms. M. is 89 years old, lives alone, not being able to pay her utility bill was facing
a shut off when she arrived at GDHS. She owed $1,300 to Eversource. The Case
Manager assisted the client with applying for Energy Assistance and the Op Fuel
Program. Ms. M. was approved and the amount owed was reduced to $700. She
is now on Newstart paying $165 monthly and has been making the payments for
the past 6 months. Ms. M. will be applying for Energy Assistance again and will
be on the matching payment program, which will hopefully reduce her bill by the
end of the next energy season.
Family Financial Crisis – Case Manager, Elrita South
Mr. R. lives with his family in moderate income housing and pays a significant
portion of his income for rent. He was laid off from his job and was referred to
GDHS for assistance. He was collecting unemployment but having a very difficult
time making ends meet. His wife works part-time but the family income decreased
by more than half. The Case Manager completed an assessment and determined
that the family was eligible for several programs including Energy Assistance,
Operation Fuel, and HUSKY insurance. Mr. R. was referred to the RITE Employment Program for job development assistance and was able to secure another job.
He thanked the Case Manager for her assistance that helped him through this difficult period.

Partnerships
and Programs
GDHS works closely with and provides funding assistance to 17 local partner
agencies, as well as maintaining department operated programs (next page).

Community Partners
• Abilis – Personal Safety Training
• Boys and Girls Club – After School Program
• Child Guidance Center – Child and Family Mental Health
• Community Centers Inc. – Hamilton Avenue School Homework Club
• Family Centers – Behavioral Health Program
• Family Centers – RITE Employment Program
• Family Centers – Windrose School to Work Program
• Inspirica – Women’s/Family Emergency Shelter
• Jewish Family Services – Supermarketing for Seniors
• Kids In Crisis – TeenTalk Program
• Kids In Crisis– JRB/IAT Case Management
• Laurel House – Supported Education and Employment Program
• Liberation Program –

Substance Abuse Prevention and Early Intervention Program
• Neighbor to Neighbor – Food distribution
• Pathways – Fellowship Program
• River House – Transportation for low-income seniors
• Pacific House – Emergency Men’s Shelter
• Southwest Regional Mental Health Board – Mental Health First Aid Training
• WEE-ACT – College Tours and Application Assistance for low income students
• YMCA – Pre-school
• YWCA – Domestic Abuse Services Commmunity Eduation Program
• YWCA – Domestic Abuse Services
• YWCA – BANC Social and Emotional Learning Program
Continued next page>

Partnerships and Programs
Continued

Programs administered by GDHS

n Byram Archibald Neighborhood Center After School Program – Byram

Archibald Neighborhood Center (BANC) After School Program – a licensed
after school program serving New Lebanon School K-3rd grade students. In
2017, 85 children participated in programs, received homework help and
enjoyed social and recreational enrichment activities. Activities included:
Reading Champions, chess instruction, yoga classes and Second Step social
and emotional learning program. Weekly swim lessons are provided by the
YMCA.

n Greenwich Youth Conservation Program (GYCP) – 112 youths, ages 14-

15, participated in the program, planting trees, clearing brush and creating
walking paths in local parks. A partnership formed with the Greenwich Land
Trust and the Resource Foundation created an advanced conservation program
for youths 15-16 years of age. Two groups of 7 GYCP graduates each worked
for 4 weeks on various conservation projects, including a vegetable garden with
the produce being donated to Neighbor to Neighbor.
n Back to School Supplies – In 2018, GDHS received 89 generous donations

from the Resource Foundation, Greenwich United Way, Byram Archibald
Neighborhood Trust, and Vineyard Vines to purchase school supplies and
gift cards to distribute to 245 school age children.

n Boots and Shoes – The Salvation Army generously provided shoe vouchers

to 280 children for the new school year. 150 received Payless Shoe gift cards
and 130 received vouchers from Shoes and More.

n Campership – Scholarships were provided to 210 children to attend day

and sleep away camps. The funding was made available through generous
donations from individuals, foundations, local churches, businesses and the
Salvation Army.

n Holiday Aid – Using donated funds and gifts from individuals, churches and

civic organizations, eligible Greenwich families and individuals are helped.
388 households (1,071 individuals) were served over Thanksgiving, and 421
households (1,145 individuals) were served for the Christmas Holiday
n ESL – 26 clients participated in the daytime Board of Education ESL class at

Town Hall and 35 clients participated in an evening ESL class offered at BANC
through Family Center’s Literacy Volunteers.

The Greenwich Department of Human Services
is overseen by a seven member board and services
are provided by a dedicated professional staff and
a network of community providers.

Human Services Board
Barbara Nolan, Chairman
Abott Jones, Vice-Chairman
Jeffrey Medina, Secretary
Annalisa Nash Fernandez
Alan Gunzburg
Natalie Queen
Winston Robinson
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Call or write for more information.

kantorskidesign.com
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