




Fund Balance nor to the acceptable annual ratio range of fund balance to the Town's 
annual Budget. In the next scheduled Working Group meeting, the language of the Fund 
Balance definition will be reviewed for clarity and possible changes. Ms. Moriarty invited 
BET members to attend one or both of the Group's next discussions on December 6 or 
December 11 when modeling of changes to Debt Policy will be tested in an effort to 
understand the impact of the Debt Policy on the Town's 15-year Capital Plan. 

Old Business 

• Amendment to Investment Management Agreement- Mr. Pellegrino, as Chairman of 
the Retirement Board, outlined the review process since the Retirement Board had voted 
3-2 in favor of amending the Investment Management Agreement to appoint Neuberger 
Berman (NB), the outside chief investment officer (OCIO), as the Custodian of the 
Retirement Funds, and for NB to engage National Financial Services LLC to serve as a 
sub-custodian and clearing agent for the Retirement Funds. Mr. Pellegrino reiterated the 
rationale for approving the Amendment and thereby affirming an integrated system to 
manage the assets of the Retirement Fund: (i) reducing expenses; (ii) reducing operating 
risk; (iii) improving selection of managers of the Funds; and (iv) improving operating 
efficiencies. He thanked the Investment Advisory Committee (lAC) and Law Committees 
for their diligence, and BET members for attending the recent lAC Workshop to address 
any outstanding questions on the Amendment. Mr. Weisbrod commented that the lAC 
had discussed the Amendment in committee and voted 4-0-0 in favor of the Amendment. 
Ms. Krumeich indicated that the Law Committee had identified inconsistencies in the 
drafts of the Amendment provided to the Committee and requested a short recess to 
complete their review of the Amendment. 

Following a brief recess, Ms. Krumeich reported that the Law Committee voted 2-0-0 on · 
the legal order of the Amendment and 1-1-0 on the merits of the Amendment. 

Mr. Mclaughlin advised the BET that the Town Law Department, the Retirement Board's 
outside counsel, Edward "Ted" Smoot of Patterson Belknap, and Neuberger Berman's 
attorney agreed on minor language changes to the Amendment and its legal sufficiency. 
BET members commented on their positions regarding their decisions to vote on the 
Amendment. When asked by the Board to express his opinion, the Comptroller 
recommended voting to approve the Amendment and felt if the Finance Department 
experienced any issues with the reporting process by which the TOG received reports 
from the Custodian, the Comptroller would notify the Retirement Board and address the 
issue. 

Mr. Ramer offered a Motion to amend the Amendment and there was no second to his 
motion. 

New Business 

Upon a Motion by Mr. Weisbrod, seconded by Mr. Drake, the Board voted 
9-3-0 (Opposed: Fassuliotis, Moriarty, Tarkington) to approve the 
Amendment to the Investment Management Agreement between 
Neuberger Berman and the Retirement Board. Motion carried. 

No new business. 
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Chair's Report 

The Chair commented that the BET members exemplified bi-partisan cooperation, 
accomplishing much during the fiscal year's second quarter. Ms. Oberlander complimented 
members' spirit of transparency, collaboration and compromise. Looking forward, the Chair 
hoped that members would endeavor to bring revisions to documents to the fore at relevant 
committee meetings scheduled to discuss a document and not at the full BET meeting so that 
members had time to review proposed changes to key documents. Ms. Oberlander highlighted 
the following upcoming meetings as being of interest to all members: the meetings scheduled to 
review the Debt & Fund Balance Policy; independent auditor's upcoming presentation of the 
Comprehensive Annual Financial Report (CAFR) on December 13, 2018, in the meeting of the 
Audit Committee; and the BET and The Nathaniel Witherell Board of Directors' joint meeting to 
receive the comprehensive analysis of TNW's Operations by outside consultants, Health 
Dimensions Group, tentatively scheduled for January 23, 2019. 

Approval of the BET Meeting Minutes 

Adjournment 

Upon a motion by Ms. Krumeich, seconded by Ms. Moriarty, the Board 
voted 11-0-1 (Abstained: Hess) to approve the Minutes, as amended, of 
the BET Special Meeting held on October 19, 2018. Motion carried. 

Upon a motion by Mr. Duus, seconded by Ms. Fassuliotis, the Board 
voted 12-0-0 to adjourn the meeting at 8:04 P.M. Motion carried. 

The next Regular Meeting of the BET on Monday, December 17,2018, at 6:30P.M. in the Town 
Hall Meeting Room. 

Respectfully submitted, 

(ClZku.t jtk 
Catherine Sidor, Recording Secretary 
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