Board of Parks & Recreation
Meeting Minutes
October 25, 2017
Please be advised that these minutes are in DRAFT form and will not become “Public
Record” until they are formally approved by the Board of Parks and Recreation at their
next regularly scheduled meeting planned for December 6, 2017.
Board Attendees: Frank DiVincenzo, John Hartwell, Rick Loh, Thomas McGarrity, Gary Dell’Abate, and
Scott Johnson

Staff Attendees: Joe Siciliano, Susan Snyder, Billie Schock and Tom Greco
Ex-Officio Attendees: None
Guest Attendees: Leslie Yager, Michael Scotti, Liz Johnson, Mike Iodice, Dean Gamanos and Kirk
Schubert
I.

Mr. Johnson called the meeting to order at 6:40 p.m. at the Eastern Greenwich Civic Center. Mr. Johnson
opened the meeting by stating there was not a quorum. The minutes will be approved if additional members
show.

II.

Civic Centers, Sue Snyder
Ms. Snyder welcomed everyone to the meeting. Ms. Snyder provided an overview of the two civic centers;
Eastern Greenwich Civic Center and Bendheim Western Greenwich Civic Center:
Both centers have a Director, operate with 2 full time Custodians and part time Custodial Aids, a permanent part
time Accounting Clerk and both operate weekend hours using Recreation Leaders.
Ms. Snyder provided brochures for each civic center which highlights their events. Both centers operate with inhouse programs as well as rentals to other organizations who have various programming, both facilities are also
rented for private parties.
Bendheim Western Greenwich Civic Center-WGCC
Ms. Snyder reported that last fiscal year the center brought in $270,943 in revenue; primarily from the Children’s
Day School (10-year lease agreement) $4,234/monthly, sometimes more for additional space they rent. The
Dance Pointe pays from $6,000- $8,000/month and the weight Club brings in $600/month.
Eastern Greenwich Civic Center-EGCC
Ms. Snyder reported that last fiscal year the center brought in $200,052 in revenue; OGRCC pays
$2,150/month + additional room rentals, basketball camps, in-house programs $20,000 a year (pickleball,
soccer, indoor baseball, indoor softball. EGCC hosts larger special events.
Both Civic Centers have camps that operate out of them, the revenue stream does not go to either civic center.
Kamp Kairphree operates out of EGCC and brought in $157,000 in revenue. WGCC hosts the Adventurers
Camp, and brought in $61,000 in revenue.

III.

A motion was made by Mr. Johnson, seconded by Mr. Dell’Abate to approve the Board Minutes from the
September 27, 2017 meeting. 6-0-0
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IV.

Fiscal Year End-Open CIP
Mr. Greco distributed and reviewed the summary of 2017 operating costs/revenues and capital projects
(ATTACHMENT A). Mr. Siciliano advised that the department budgets for a full allotment of employees,
however for example, when someone leaves and it takes 6 months to replace them, the money budgeted for
that position, will be returned to the fund balance. The money cannot be used for anything else. While it
appears that the department returned a large sum of money, it is mostly as a result of open positions.
Mr. Greco added that the money that goes into the fund balance is used in the next year’s budget instead of
increasing the mill rate as these funds have already been taxed.
Mr. Siciliano further added that next year, $11M will be taken from the fund balance and applied it to next years’
budget.
Mr. Greco reported that on the revenue side, the department brought in $171,000 more than projected.
Mr. Siciliano stated that the department makes revenue projections based on historical information. Much of
the revenues are dependent on weather, thus making it a bit difficult. The goal is to work with a revenue stream
that makes it obvious that Parks and Recreation is a revenue generating department.
Mr. Johnson inquired about beach attendance, Mr. Greco replied that the numbers were up from previous year
over 500,000. Mr. Siciliano further added that attendance is booked at each beach location on an hourly basis;
both scanners and punch count.
Mr. Dell’Abate inquired what the biggest number of attendance at Greenwich Point on a given day was. Mr.
Siciliano replied that maybe 7,000.
Mr. Loh asked what caused the Rink to be down by $100,000. Ms. Snyder responded that most of it was from
the return of ice time, it is very difficult to rent early morning as there are no showers. Additionally, a men’s
program did not return. Other groups want the same time slots.
Mr. Greco reported each year, the department presents a 15-year plan, once projects are approved, they stay
open until they are closed out if they were completed with or without spending all the money. Mr. Greco stated
that he meets monthly with the division Superintendents and discuss each project and the next steps. The goal
is to make sure that if a project is completed, it is closed out and the money is returned back to the same fund.
This helps when submitting next years’ plan, the chances of getting additional funding for projects is less likely if
there are large balances for other projects outstanding.
Mr. Greco further reviewed the list of Parks and Recreation capital projects that are in DPW’s budget. Mr.
Siciliano added that the 15-year plan is really benchmarks for projects that can take place; projects get moved
around based on need and timing.
Mr. Johnson inquired about the funding for Binney Park. Mr. Siciliano responded that the funding for the
dredging is in the DPW budget but the landscape is in the Parks and Recreation budget. There is a total of
$225,000 plus approximately $50,000 in private donations for the landscape. looking at ways to raise money to
implement the Martha Lyon landscape plan, which will commence this spring.

V.

VI.

Greenwich Point Master Plan, Tom Greco
Mr. Greco reported that there is a consultant on board for the Greenwich Point Master Plan. The consultant has
already met with the special interest groups. There will be a public forum on November 6 at Eastern Greenwich
Civic Center at 7:00 pm.
Director’s Report, Joseph Siciliano
Mr. Siciliano reiterated that Jeff Freidag will be leaving the department on November 3; his position was posted,
15 applicants applied only 7 applicants meet the minimum qualifications; 4 that could be possible candidates for
interview.
The budget guidelines were received from the BET today, the goal is to get the operating and capital budget in
by November 17.
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Mr. Siciliano reported the Greenwich Pool at Byram Park is well underway, on time and within budget. The goal
is to have the pool open on Memorial Day 2018.
Mr. Dell’Abate inquired if there were naming opportunities. Mr. Siciliano replied that there is a naming
opportunity, there are also other naming opportunities with bricks. The Junior League has been working hard
towards their commitment of $2.5M. They are currently working on a public appeal.
Mr. Siciliano advised that the department is working on a schedule for the pool as well as some light
programming; the goal is not to over program the first year. Members of the staff have visited other community
pools. There will be additional funding in the budget this year for additional lifeguards, the revenue stream will
offset this. Proposing a pass increase for the year, which includes the pool, there will also be a guest fee.
Guests will need to be accompanied by a resident.
Mr. Johnson inquired about the missing sedimentation basins at Binney Park. Mr. Siciliano reported that the
Public Works Commissioner put together a response to the Horton article in the newspaper regarding the
sedimentation basins. (ATTACHMENT B)
Mr. Siciliano reported the article included statements that were not 100% accurate. An assertion was made that
the design left out sediment forebays, they were just done in a different way. They put in a series of dams with
a basin to catch sediment. Instead of a big concrete street catch basin, they put in a series of dams to knock
the sediment down with spaces in between them that can measure and clean. This method went through the
whole approval process.
Mr. Siciliano added the sediment can be measured in the forebay and removed, this accomplishes the overall
goal.
VII. Lia Fail Way, Frank DiVincenzo
Mr. DiVincenzo stated he had some questions about the Municipal Improvement (MI) application.
Mr. Siciliano stated the department will put together the MI application, once there is a professional site plan. A
request will go to the Board of Selectmen, (BOA) for acceptance of the gift and MI and then the MI application
goes to P&Z with the drawings.
Mr. DiVincenzo reported he and Bea Crumbine are working on a brochure to send to potential donors. The goal
is to raise $40,000-$50,000. Additional funds are needed to get the site plan drafted.
VIII.Dorothy Hamill Rink Sub-Committee, Rick Loh
Mr. Loh reported that the committee met. A survey was sent to different user groups to find out what their
needs for ice time are. The committee talked about the need to keep the various town departments up-to-date
to let them know the committee exists and is moving forward. Going to reach out to the group that helped with
the rink evaluation study in 2004, if they are still around, would like to line up the information provided by the
user group to create a formal document that can be used going forward. One of the three plans for Greenwich
High School includes an ice rink, will need to get on the same page.
IX.

Field Sub-Committee
Mr. Dell’Abate reported that the committee met to review the field requests. Mr. Dell’Abate added that the
system works.
Ms. Snyder stated that there have been some challenges; Western Middle School fields out of commission for
games, New Lebanon field is in limbo, the change in school start times limits field use after school. Ms. Snyder
further added that she heard that Board of Education is looking to add temporary field lighting at Central Middle
School. There has also been some talk about overturning the restriction for lights at the high school.
Mr. Dell’Abate stated he is aware of some parents who want to overturn the school early start time.
Ms. Yager reported she attended the P&Z meeting, the Central Middle School neighbors came out, they were
upset over the dangers at dismissal time because of a lack of lighting and sidewalks.
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Mr. Dell’Abate inquired on the status of the turfing of the middle school fields. Mr. Siciliano stated prior to the
BOE change over in facility management staff, he gave them the basic site plan with square foot cost estimate.
Recently the plan was sent again. The hope is they will place funds in their budget for expansion of lights in
certain locations.
X.

Harbor Management, Scott Johnson
Mr. Johnson reported that the Harbor Management Plan has been approved by the RTM. If you are doing
anything on the coast the application will probably go to HMC before P&Z.
Mr. Siciliano stated that there are a few minor maintenance issues at Hamilton Ave. School. There is a plan to
look at the Hamilton Ave. School Field, there will be some discussion at the next BOE meeting about the plan
and funding an interim appropriation to get that field back as playable.

XI.

Unfinished Business
Mr. Siciliano reported that since the last meeting, additional work has been done at the dog park; top soil,
replanting of grass-portion of the park is closed off. Provided a storage area for dog equipment. Mr. Siciliano
reported he met with Mike Scotti and Peter Tesei to review a proposal Mr. Scotti put together, discussion about
dog park, commercial dog walkers, dogs on lead etc. there is an open conversation, regarding off lead
opportunities, deal with some guidelines for following the rules. Proposal (ATTACHMENT C)
Mr. Scotti thanked Mr. Siciliano for the seeding and storage bin on behalf of Paws. Mr. Scotti reported that
they’ve started an education for volunteers for a December 2 event at Greenwich Point. Volunteers will talk with
the dog owners and educate them on what is expected and help them to be responsible.
Mr. Scotti further reported that he is meeting with Mr. Tesei to present him with the petition for the professional
dog walkers. As a result of a few neighbor complaints, they have been banned.
Mr. Siciliano added that Greenwich Point is a great place to start the education of dog owners. Hopefully we’ll
turn the corner on the issue. The dog advocate folks have kept their word, and are educating people to
progress to a more dog friendly community.
Mr. Dell’Abate volunteered to be the liaison to the dog advocate group, Paws of Greenwich.
Mr. DiVincenzo furnished an electronic dialog of neighbors complaining about dog issues ranging from dogs off
leash, dog attacks, etc. (ATTACHMENT D)

XII.

New Business
None

XIII. Meeting adjourned 7:49 p.m.
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