MINUTES of the regular meeting of the Board of Estimate and Taxation held on Tuesday, October
23, 2018, in the Town Hall Meeting Room, Greenwich, CT.
Jill Oberlander, BET Chair, called the meeting to order at 6:35 P.M., after which the members
pledged allegiance to the flag.
Board members in attendance:
Jill K. Oberlander, Chair
Jeffrey S. Ramer, Vice Chairman
Elizabeth K. Krumeich, Clerk
William Drake
Andreas Duus Ill
Karen Fassuliotis
Debra Hess
Michael S. Mason
Leslie Moriarty
Leslie L. Tarkington
Anthony Turner
David Weisbrod
Staff:

Aamina Ahmad, Assistant Town Attorney, Law Department; Lauren Elliott,
Assessor; J. Wayne Fox, Town Attorney; Roland Gieger, Budget Director,
Finance Department; Peter Mynarski, Comptroller; Howard Richman, Tax
Collector

BOE:

Peter Bernstein, Chairman, Board of Education; Ralph Mayo, Interim
Superintendent, Greenwich Public Schools

Other:

Michael Miller, Board Treasurer, Transportation Association of Greenwich (TAG);
Debbie Vetromile, Executive Director, TAG

Ms. Oberlander welcomed BET Members and guests to the meeting.

EXECUTIVE SESSION - Discussion of Pending Litigation
Ms. Oberlander called for an Executive Session to discuss Pending Litigation.
Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 12-0-0 to enter Executive Session at 6:35P.M.
Upon a motion by Ms. Krumeich, seconded by Ms. Tarkington, the Board
voted 12-0-0 to exit Executive Session at 6:56P.M.
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The Committee exited Executive Session at 6:56P.M.
Requests for Budget Adjustments
ROUTINE APPLICATIONS
The Chair requested that the Clerk of the Board make a motion to approve the routine
applications for budget adjustments.
Ms. Krumeich made a motion, seconded by Mr. Ramer, to approve the use
of the Police Department $68,697 Driving Under the Influence (DUI) grant
from the State Department of Transportation and the Health Department's
$43,314 Public Health Emergency Preparedness (PHEP) grant from the
State Department of Public Health.

PD-2
$68,697

Police Department
F2173 51100 & 57050

Approval to Use
DUI Enforcement Program

Ms. Moriarty reported that the Budget Committee voted 4-0-0 to approve the use of the $68,697
supplemental funds for enforcement of additional DUI monitoring.
HD-3
$43,314

Health
F4038 51300 &57050

Approval to Use
PHEP Grant

Ms. Moriarty reported that the Budget Committee voted 4-0-0 to approve the use of the $43,314
PHEP grant to support the salary and Social Security contribution of a part-time Public Health
Emergency Preparedness Coordinator to carry out emergency planning and response
initiatives.
The Board voted 12-0-0 in favor of the motion to approve the routine
applications for budget adjustments. Motion carried.
ASSESSOR'S REPORT
The Assessor reported that the Assessor's Department FY2020 Operations Plan and Office
Budget had been reviewed by the BET Liaisons, Ms. Tarkington and Mr. Ramer, and submitted
to the Office of First Selectman for Town FY2020 Budget. No vote was taken on the Assessor's
Office budget. Ms. Elliott noted that an Assistant Assessor had been hired. Ms. Elliott commented
that while there had been no settlements of pending 2015 - 2018 real estate litigation, a
settlement was reached in 2012 litigation over residential properties.
Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 12-0-0 to accept the Assessor's Report.
COMPTROLLER'S REPORT
The Comptroller reported that the auditors had completed field work 1-2 months early in
preparation for the draft of the annual Town audit. Mr. Mynarski advised that an employee was
transferred from the Tax Collector's Office to the Finance Department to fill the Bank
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Reconciliation Clerk position. The Comptroller commented that 50 applications had been
received for the Finance Department's open Revenue Clerk position. Despite the retirement of
the Chief Accountant, the year-end close was on schedule with the help of five higher-level
employees. The Comptroller also reported that the Town was changing from the third party
administrator managing the liability, auto, and property claims, Connecticut lnterlocal Risk
Management Agency (CIRMA), to PMA, another risk management firm. In addition, the contract
with the incumbent insurance broker, Frenkel & Company, is expiring. Three finalists (Frenkel,
U.S. Allied, and Gallagher) were interviewed as the result of the responses received to the
Request for Proposal (RFP) for an insurance broker. References are being reviewed and
selection will be made shortly.
Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 12-0-0 to accept the Comptroller's Report.
The Comptroller raised the need to transfer funds from the General Fund into the Town's Risk
Fund to replenish the Fund because the Risk Fund will be depleted as of the end of the fiscal year
(June 30, 2019). The Board discussed the projected short fall and reviewed options that could
include transferring funds from the General Fund to the Risk Fund or defaulting to the General
Fund, but held off making a decision regarding the Risk Fund. It was suggested that a Budget
Resolution be considered that would allow the Comptroller to transfer funds from the General
Fund to the Risk Fund in the event that a court awarded a judgment against the Town.

TREASURER'S REPORT
The Chair asked for questions about the Treasurer's Report showing investment portfolio activity
for September 2018 and, hearing none, Ms. Oberlander noted that the BET had received the
Report and would forward it to the Audit Committee to be filed for review by the outside auditor.

BET Standing Committee Reports
•

Audit Committee - Mr. Weisbrod reported that the Audit Committee had adopted the
Forensic Report on Parking Services and voted to post it on the Town website. The BOE
Capital Improvement Budgeting and Maintenance Process Review was underway as a
collaborative initiative with the Board of Education/Greenwich Public Schools using the
services of BlumShapiro Business Consulting and the participation of the Town's Internal
Auditor, under the direction of the Audit Committee.

•

Investment Advisory Committee - Mr Weisbrod reported that the Investment Advisory
Committee voted 3-0-0 to accept the sub-custodial arrangement as proposed and to
approve the Amendment to the Investment Management Agreement between Neuberger
Berman (NB), the Retirement Board's Investment Manager, and the Retirement Board as
Trustee of the Retirement Funds (the Amendment). The Amendment would establish NB
as the Custodian and permit NB to engage National Financial Services LLC as a subcustodian and clearing agent for the Retirement Funds. (Mr. Turner participated in the
discussion by telephone but did not vote.) A workshop will take place so that all question
and concerns can be discussed before a BET vote is requested.

BET Liaison Report (no reports)
BET Special Project Team Reports (no reports)
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Old Business
•

2019 BET & BET Committees' Calendar- Ms. Oberlander commented that the timing
of BET and RTM meetings had been considered but due to BET Committee work, it was
not feasible to schedule BET meetings before RTM meetings. A work-around solution is
being developed.
Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 12-0-0 to approve the 2019 BET and BET Committees' Calendar as
submitted. Motion carried.

New Business
•

FY2020 Budget Guidelines- Ms. Moriarty reported that the BET Budget Committee had
voted 3-0-1 to approve FY2020 Budget Guidelines with a Mill Rate increase within the
range of 2.25% - 3.25%. Ms. Moriarty referred to the challenges for the upcoming Budget
as a result of increases in healthcare, pension and arbitrated labor contract settlements.
Ms. Moriarty proposed a Town budget increase of 1% over the current year and a 2%
overall increase for the BOE budget. During February Budget Hearings, the Committee
plans to ask Department heads how an additional 1% budget reduction would impact
their Department, to submit a list of cost containment projects and services that might be
reduced, and to provide a schedule for completing open appropriations. Ms. Moriarty
remarked that the Town would seek to complete remediation and infrastructure projects,
including entering into additional public/private partnerships. Ms. Moriarty commented
that the BET would be reviewing whether or not to change the way services are delivered
to residents, including seeking greater efficiencies in Town services.
BET Members complimented Ms. Moriarty on integrating the comments and suggestions
contributed from many sources to the FY2020 Budget Guidelines (Guidelines).
The Board discussed a proposed change to the lower range of the Mill Rate (2.0% versus
2.25%) and whether or not this was reflective of the fiscal challenges being faced by the
Town.
Upon a motion by Ms. Tarkington, seconded by Mr. Mason, the Board
voted 6-6-0 (Opposed: Krumeich, Moriarty, Oberlander, Ramer, Turner,
Weisbrod) to amend the Guidelines, to lower the bottom of the range of
the Mill Rate to 2% (for a range of 2% to 3.25%) as set forth under the
section entitled Summary of Guidelines. Motion failed.
Upon a motion by Mr. Drake, seconded by Mr. Mason, the Board voted
12-0-0 to amend the Guidelines to add the words " ... the cost of... " to the
last line of Paragraph 2 of the Current Conditions section so that the clause
would read " ... increasing the cost of labor settlements." Motion carried.
Upon a motion by Mr. Duus, seconded by Mr. Mason, the Board voted 66-0 (Opposed: Krumeich, Moriarty, Oberlander, Ramer, Turner, Weisbrod)
to amend the Guidelines to adopt proposed changes to paragraph 3 of the
section entitled Current Conditions. Motion failed.
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Upon a motion by Mr. Drake, seconded by Ms. Tarkington, the Board voted
6-6-0 (Opposed:
Krumeich, Moriarty, Oberlander, Ramer, Turner,
Weisbrod) to amend the Guidelines to delete the second sentence of
Paragraph 4 commencing "Recent Town budgets .... " of the Current
Conditions section. Motion failed.
Upon a motion by Mr. Turner, seconded by Mr. Ramer, the Board voted 39-0 (Opposed: Drake, Duus, Fassuliotis, Hess, Krumeich, Mason,
Moriarty, Oberlander, Tarkington) to amend the Guidelines to take up as
one combined motion all of the proposed changes to the Guidelines.
Motion failed.
Upon a motion by Mr. Ramer, seconded by Mr. Duus, the Board voted 66-0 (Opposed: Krumeich, Moriarty, Oberlander, Ramer, Turner, Weisbrod)
to amend the Guidelines to add three new paragraphs at the end of the
Current Conditions section. Motion failed.
Upon a motion by Mr. Ramer, seconded by Ms. Hess, the Board voted 66-0 (Opposed: Krumeich, Moriarty, Oberlander, Ramer, Turner, Weisbrod)
to amend the Guidelines to add two sentences to number 3, BOE Staffing,
of the section of Operating Budget Guidelines pertaining to the
Development of Operating Budgets. Motion failed.
Upon a motion by Mr. Ramer, seconded by Ms. Tarkington, the Board
voted 6-6-0 (Opposed: Krumeich, Moriarty, Oberlander, Ramer, Turner,
Weisbrod) to amend the Guidelines to add a sentence regarding placing a
cap on capital costs as a penultimate sentence to the first paragraph of
the Capital Budget Guidelines section. Motion failed.
Upon a motion by Ms. Hess, seconded by Ms. Moriarty, the Board voted
12-0-0 to amend the Guidelines under the Development of Operating
Budgets section (i) to add the words "and BOE's" between "Town's" and
"budget" under number 2, Staffing focus, and (ii) to add the word
"Certified" between "BOE" and "Staffing" under number 3 so that the title
of number 3 will be "BOE Certified Staffing". Motion carried.
Upon a motion by Mr. Ramer, seconded by Mr. Weisbrod, the Board voted
7-6-0 (Opposed: Duus, Drake, Fassuliotis, Hess, Mason, Tarkington)
(Chair cast tie-breaking vote) to amend the Guidelines to take up in a block
vote changes proposed to paragraph 4 of the Current Conditions section,
paragraphs numbered 1, 4 and 5 of the Development of Operating
Budgets section and paragraphs numbered 2, 4 and 8 of the Capital
Budget Guidelines section. Motion carried.
Upon a motion by Mr. Ramer, seconded by Mr. Turner, the Board voted 56-1 (Opposed: Krumeich, Moriarty, Oberlander, Ramer, Turner, Weisbrod)
(Abstained: Mason) to amend the Guidelines to approve the proposed
changes to Current Conditions, Development of Operating Budgets and
Capital Budget Guidelines sections as referenced in the immediately
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preceding motion. Motion failed.
Upon a motion by Ms. Moriarty, seconded by Ms. Tarkington, the Board
voted 12-0-0 to adopt the FY2020 Budget Guidelines, as amended.
Motion carried.
Board members discussed whether in the future the Budget Committee should provide additional
opportunities for proposing substantive changes to the Guidelines, including holding a workshop.
•

BOE Capital Review - Ms. Oberlander summarized the following steps taken to date:
Audit Committee authorization of the Town's Internal Auditor's, Ms. Melinda Frame,
participation in the development of the BOE's action plan for a Process Review of BOE
Capital Improvements Budgeting and Maintenance Processes; the BET Education
Liaisons, Ms. Moriarty and Ms. Hess, making two recommendations following their
meeting with the BOE, to expand the scope of the review and integrate a to-bedetermined look back into the Consultant's study; and the review and approval of the
accounting firm's, BlumShapiro, Consultant Contract with the Board of Education by the
Audit Committee (4-0-0) and Budget Committee (4-0-0).
Upon a motion by Mr. Weisbrod, seconded by Mr. Duus, the Board voted
12-0-0 to approve expenditure of up to $25,000 to supplement the funds
allocated by the Board of Education to complete the additional scope of
work outlined in the plan submitted by the Education Liaisons. Motion
carried.

•

Neuberger Berman Custodial Agreement - Ms. Oberlander thanked the Chairman of
the Retirement Board, Mr. Pellegrino, for his consideration and willingness to defer
action on the request to change the custodian of the Retirement Funds until a workshop
could be offered to answer questions and concerns on the Amendment to the Investment
Management Agreement between Neuberger Berman (NB), the Retirement Board's
Investment Manager, and the Retirement Board in its role as Trustee of the Retirement
Funds (the Amendment to Change Custodian) to permit NB to become the Custodian of
the Retirement Funds and for NB to engage the National Financial Services LLC as a
sub-custodian and clearing agent of the Retirement Funds. Mr. Weisbrod advised that
representatives of Neuberger Berman and the Retirement Board's outside counsel,
Edward H. ("Ted") Smoot of Patterson Belknap Webb & Tyler LLP, will participate.
Upon a motion to continue by Mr. Weisbrod, seconded by Mr. Turner, the
Board voted 12-0-0 to approve the request to defer the BET vote on the
Amendment to change custodian until a workshop can be conducted to
discuss the implications of the proposed change to the Custodian. Motion
carried.

Chair's Report
The Chair reported that Ms. Hess and she had actively participated in the Fire Department's
Operations training program. Ms. Oberlander expressed thanks to the Fire Department for
providing them with the training and said it was a good learning experience.
Members of the BET have received a copy of the meeting schedule circulated by the Special
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Project Team's Fund Balance and Debt Policy Working Sessions. The Chair encouraged all to
attend and update themselves on the Policy and contribute to improving the process.
The Chair also asked Mr. Ramer to reach out to BET members and gather input on improving
meeting processes.

Approval of the BET Meeting Minutes
Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 12-0-0 to approve the Minutes of the BET Regular Meeting of
September 25, 2018, subject to the editing for scrivener errors. Motion
carried.

Adjournment
Upon a motion by Mr. Weisbrod, seconded by Ms. Fassuliotis, the Board
voted 12-0-0 to adjourn the meeting at 10:00 P.M. Motion carried.
The next Regular Meeting of the BET on Monday, November 19, 2018, at 6:30P.M. in the Town
Hall Meeting Room.
Respectfully submitted,

~Sztk?

Catherine Sidor, Recording Secretary
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