Board of Parks & Recreation
Meeting Minutes
March 28, 2018
Please be advised that these minutes are in DRAFT form and will not become “Public Record” until they are formally
approved by the Board of Parks and Recreation at their next regularly scheduled meeting planned for April 25, 2018.
Board Attendees: Frank DiVincenzo, John Hartwell, Kirk Schubert, Tom McGarrity, Rick Loh, Gary Dell’Abate, and Scott Johnson
Staff Attendees: Joe Siciliano, Susan Snyder, and Tom Greco
Ex-Officio Attendees: Barbara O’neil
Guest Attendees: Leslie Yager, Dean Gamanos, Bill Drake, and Karen Fassuliotis
I.

Mr. Dell’Abate called the meeting to order at 6:30 p.m. In the Keegan Conference Room. A motion made by Mr. Johnson seconded by
Mr. Schubert to approve the Board Minutes from the February 28, 2018 meeting. 6-0-0

II.

Greenwich Point Master Plan, Tom Greco
Mr. Greco clarified that the outcome of the report is a collection of recommendations for the improvements for Greenwich Point.
Mr. Greco reviewed the attached document (Attachment A).
Mr. Siciliano added that the Greenwich Point Conservancy is in the fundraising phase for the Chimes Building. There will be a
committee in place to discuss the features of the building. Mr. Dell’Abate inquired if there will be naming rights. Mr. Siciliano
replied that it may be a possibility.
Mr. Siciliano stated that the recommendations will be evaluated going forward; the report provides direction on capital and
operational improvements.
Mr. Johnson stated if approached realistically with a knowledgeable group of agencies, this will work out great, similar to the Plan of
Conservation and Development, POCD.
Mr. Siciliano added that the recommendations can be validated and transformed to something that will be used to secure funding
and ultimately produce work.
III. Director’s Report, Joseph Siciliano
Mr. Siciliano stated that he toured the golf course and it is still wet with frost. He was hopeful the course will open before Easter,
however it is not going to happen, weather permitting, it will open next week.
Mr. Siciliano advised that the lease for the AT&T cell tower at the Griff is on the RTM agenda this month as well as a generous gift
from Green Fingers Garden Club of a pollinator garden at the Byram Park old pool site.
At their meeting, the BET conditioned to release money for the Central Middle School field. Mr. Siciliano reported that he has been
talking with Lori O’Donnell at the Board of Education, BOE about forming a committee of staff that will drive the consultant’s report.
Mr. Siciliano reported that he has put together a field analysis template that he will use for all major capital projects on fields. The
template is not just for P&R, but he is hopeful it will also be adopted by the Board of Education, BOE. This process will be uniform
and satisfy the questions that will be generated.
The goal is to work the template to produce information for a 30% design plan that includes information for a natural turf field,
synthetic turf field and lighting for both, traffic analysis, soil analysis, impact of play, scheduling, etc. There will be meetings held to
build consensus among various groups before the funds are requested. Many projects get derailed because the collection of
information is not complete, this template will aid in providing the completed information.
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Mr. Siciliano reported that the Town Party can accommodate a maximum of 8,000 people. General admission tickets go on sale
April 5.
Mr. Siciliano also reported that the Wine and Food fest will be coming back in the fall.
IV.

Lia Fail Way, Frank DiVincenzo
Mr. DiVincenzo reported that Aubrey referred him to a structural engineer, he has an appointment next week to work on a site plan
which he will share with the Board.
Mr. Siciliano stated that he will talk with Katie Deluca to seek advice on how to proceed.
Mr. DiVincenzo stated he’d like to see the columns go up and then finish the landscaping portion of the project.
Mr. Siciliano suggested getting other gardening groups involved in the landscaping portion.

V.

Field Sub Committee, John Hartwell
Mr. Hartwell reported the Committee will meet next week. Ms. Snyder added that there are 3 new applications for new user groups.

VI.

Eastern Greenwich Civic Center, EGCC, Susan Snyder
Sports Facilities Advisory, SFA will be in Town next week April 3 and 4. On the morning of April 3, they will meet with staff to tour the
existing facility and ask questions on operations, history, etc., in the afternoon on the 3rd and the morning of the 4th they will meet with
stakeholder groups. Also on the 4th, SFA will tour the market area.
Mr. Schubert inquired what the role is of the committee members. Mr. Siciliano stated that they are in the administrative part of the fact
finding.
Ms. Snyder stated she sent an email to the Board inviting everyone to the meetings.

VII. Dorothy Hamill Rink Sub-Committee, Rick Loh
Mr. Loh reported that the committee is making progress. The BET passed the budget with the $30K request for a facilities study
still in it. The last hurdle is to go to the RTM in May. Mr. Siciliano added the funds will be appropriated July 1.
Mr. Loh reported that there were two studies done in 2004-2005; current facility evaluation paid for by the Town, and a demand
study, funded by the Friends of Hamill Rink conducted that looked at the market area and predicted demand for a new facility. Both
studies need to be updated.
The committee discussed conducting some research on future needs with a questionnaire that could go out with the usual mailing.
This will help determine how much more demand there might be for ice time. The committee is keeping an eye on the football
stadium project and the potential for a bubbled ice surface at the tennis courts for the winter.
Mr. Dell’Abate inquired if there is a plan in the event there was a major failure with the existing ice slab. Mr. Loh stated there are
funds in the budget right now which were to be used for the temporary surface during construction that could potentially be used in
the event of an emergency; an emergency appropriation would be likely.
Mr. Siciliano advised that temporary ice slabs have come a long way over the years, there are companies that could get us back up
and running in a short period of time.
Mr. McGarrity added that if the high school could sustain a championship program, this will bring a new level of interest to the Town
and increases interest in a new rink.
VIII. Unfinished Business
None
IX. New Business
None
X. Public Comment
None
XI.

Meeting adjourned 7:30 p.m.
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