MINUTES of the Workshop of the Board of Estimate and Taxation held on Friday, March 23,
2018, in the Hayton Room, Greenwich, CT.
Chair Jill Oberlander called the meeting to order at 8:05A.M.
Board members in attendance:
Jill K. Oberlander, Chair
Jeffrey Ramer, Vice Chairman
Elizabeth K. Krumeich, Clerk
Andreas Duus Ill
Karen Fassuliotis
Debra Hess
Michael S. Mason
Leslie Moriarty
Leslie L. Tarkington
Anthony Turner
David Weisbrod
Staff:

Alfred Cava, Labor Relations Representative of the Office of First Selectman; Peter
Mynarski, Comptroller

BOE:

Lorianne O'Donnell, Chief Operating Officer, Board of Education

Other: Danyal Ozizmir, Vice Chairman, RTM Budget Overview Committee, D-5

Board of Education: Fields
Ms. O'Donnell advised the BET that the Board of Education is seeking to replace the carpet for
fields #6 and #7 at Greenwich High School (GHS) due to it being beyond its useful life. The BOE
has not received documentation from the State Department of Energy and Environmental
Protection regarding remediation for the project proceeding at the GHS site. The BOE intends to
spend $300,000 on a Feasibility Study of the Central Middle School field during a
design/regulatory phase. The BOE is aware of community concerns regarding traffic, safety,
lighting, real property values surrounding CMS and the quality of the field, as well as for usage of
the field. Ms. O'Donnell advised the BET that the Parks & Recreation Department had submitted
plans years ago to address the drainage of the field, as well as to level the playing field.

Decision Day Protocol
Ms. Oberlander requested that each motion to amend a Budget item include the Department, the
Division and the Major Object Code (MOC).
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Ms. Oberlander reviewed the protocol for voting during the BET Decision Day meeting. As a
matter of convenience, the Clerk will read Department titles and amounts, in both the Operating
and Capital budgets, to give members the opportunity at the appropriate time to make a motion
to amend, delete, or condition a budget line item. These motions will require a second and require
a simple majority vote to pass. Amendments to the Resolutions included in the Budget Book
approved by the Budget Committee, which may include additions, deletions, or language
changes, require a separate motion and second and require a simple majority vote to pass. An
affirmative vote of 7 distinct members is required for Resolutions included in the Budget Book that
authorize the issuance of bonds. The Budget as amended (Operating and Capital) will be subject
to a vote as a whole. To pass, the budget needs 7 affirmative votes, which may be obtained by
the exercise of a tie-breaking 71h vote (as distinguished from affirmative votes by 7 distinct
members).

Study of Impact to Greenwich of Federal Tax Reform and CT State Financial Crisis
Mr. Weisbrod and Mr. Duus presented their study to date on the impact to Greenwich of (a) the
Federal Tax Reform and (b) the Connecticut State financial crisis. With regard to the former, of
note is the removal from Federal Tax obligations of a deduction for State and Local Tax (SALT),
above $10,000. State residents' inability to deduct for SALT suggests an effective Federal tax
increase for a large segment of Greenwich taxpayers. There are offsets with the new lower
Federal tax brackets and the reduction in Alternative Minimum Tax (AMT). The CT State budget
crisis is an ongoing concern .

Fire: Resolution of Arbitration
Mr. Cava reported that arbitration of the Collective Bargaining Agreement between the TOG and
Local 1042 International Association of Firefighters (IAFF), AFL-CIO had been settled and will be
submitted to the Union for ratification shortly, and the RTM at its April 16, 2018, meeting for
approval. The 4-year contract, which is retroactive to July 1, 2015, expires June 30, 2019. The
Firefighters agreed to transfer to the State's healthcare program, the State Partnership Plan (SPP)
as of July 1, 2018, and thereby complete the transition of all eligible Town employees to the SPP.
The Arbitration Panel awarded a 2.5% salary increase in FY2015/16, 2.5% in FY2016/17, 2.25%
in FY2017/18 and 1.5% in FY2018/19 for firefighters . The Arbitration Panel also ruled that staffing
is a mandatory issue that is subject to arbitration. Under the settlement, crew size would be three
(3) firefighters on each apparatus, that is three (3) personnel, not officers, and for the first time a
sentence regarding firefighting staffing is documented in the contract.

Harbor Management Commission
The members discussed the authority of the Harbor Management Commission (HMC) under the
Town Charter Section 307 and the HMC Ordinance to collect mooring fees and have the
Comptroller appropriate the fees to the appropriate account. The HMC will come before the BET
Budget Committee with its FY2018-2019 budget in April or May. The BET intends to review the
budget process for the HMC during its next year following the completion of the FY18/19 budget.

Adjournment
Upon a motion by Ms. Fassuliotis, seconded by Mr. Duus, the Board voted
11-0-0 to adjourn at 11 :35 A.M .
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Respectfully submitted,

7
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