











0-1 in favor of the request for this appropriation, explaining that: each financial component of the
Letter of Engagement between TNW and Health Dimensions Group (HDG) had been reviewed
by the TNW Board: $150,000 was for the engagement of an interim administrator provided by
HDG and $30,000 for various consulting services provided by HDG; $25,000 was for
strengthening cyber security defenses; and, $25,000 was for the development of accounting
procedures to reconcile TNW’s MATRIX accounting entries with Town of Greenwich's (TOG's)
MUNIS system.

Upon a Motion by Ms. Tarkington, seconded by Ms. Moriarty, the Board

voted 12-0-0 to approve NW-2 Application of The Nathaniel Witherell for
an Additional Appropriation of $230,000. Motion carried.

Chair's Report

Mr. Mason thanked the Finance Department for its effective assistance. He attributed the BET’s
effectiveness to the quality of communication and knowledge they contributed to the BET’s work.

Approval of BET Meeting Minutes

Ms. Krumeich made a motion, seconded by Mr. Ramer to postpone voting on the Minutes of the
Regular Meeting of the Board of Estimate and Taxation of December 16, 2019, and the Minutes
of the Board of Estimate and Taxation Organizational Meeting of January 6, 2020.

A discussion followed on the wording of both Meeting Minutes. Mr. Mason nominated a working
group of Mr. Drake, Ms. Fassuliotis, Ms. Moriarty and Ms. Krumeich to review these Minutes and
bring them back to the BET for a vote at its next meeting.

Upon a motion by Ms. Krumeich, seconded by Mr. Ramer, \the Board
voted 11-1-0 to postpone acceptance of the Minutes of the Regular
Meeting of the Board of Estimate and Taxation of December 16. 2019, and
the Minutes of the Board of Estimate and Taxation Organizational Meeting
of January 6, 2020, until the next Regular BET meeting. (Opposed:
Erickson). Motion carried.

Adjournment

Upon a motion by Ms. Erickson, seconded by Ms. Kreuzer, the Board
voted 12-0-0 to adjourn the meeting at 8:25 P.M. Motion carried.

The next Regular Meeting of the Board of Estimate and Taxation is on Monday, February 24,
2020.

Respectfully submitted,
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Catheriné Sidor, Recording Secretary
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‘Michael Mason, Chairman
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