






Report of the Nathaniel Witherell Strategic Planning Committee to the 
Board of Estimate and Taxation dated December 6, 2019 (the Report). 

Upon a motion by Ms. Krumeich, seconded by Mr. Ramer, the Board voted 
12-0-0 to postpone discussion of the Report until Mr. Simon arrives. Motion 
carried. 

NEW BUSINESS 

• BET Calendar 2020-2021 
Mr. Mason asked the Board to review the revised BET meeting schedule in their meeting 
-packets. He noted that it was an unusual year due to school and religious holidays and 
allowed little time for BET members to attend RTM district meetings to explain the BET 
recommended Budget. He asked for BET member cooperation. 

• First Selectman's Greenwich Plaza Working Group 
Mr. Mason appointed Ms. Tarkington and Mr. Weisbrod to serve as Liaisons to the 
Greenwich Plaza Working Group to keep the BET informed. 

OLD BUSINESS (continued) 

• The Report of The Nathaniel Witherell Strategic Planning Committee 
Mr. Mason thanked Ms. Weissler and Mr. Norton for their participation as former BET 
members serving as non-voting members on the Committee who gave continuity and 
their experience to its efforts. Mr. Norton thanked the BET for the honor and privilege of 
serving as Chairman of the Committee and spoke about the accomplishments of the 
Committee. He strongly suggested that the BET continue the Committee during the new 
Term. He requested that the BET accept the Report and emphasized the Committee's 
Strategic Planning function and the rapid changes in the healthcare regulations, 
increasing industry competition, and the evolution of many stand-alone skilled nursing 
facilities to a continuum of care multi-unit model. Ms. Weissler briefly summarized the 
Report and noted the challenges TNW faced. Mr. Mason asked each member of the 
Committee to offer their observations and then asked for other BET members' comments. 
He assured the Board that the BET and First Selectman would continue to be involved in 
the search for a solution and recommended accepting the Report. 

Upon Mr. Drake's earlier motion, seconded by Mr. Ramer, the 
Board voted 12-0-0 to accept the Report of the Nathaniel Witherell 
Strategic Planning Committee to the Board of Estimate and 
Taxation dated December 6, 2019. Motion carried. 

NON-ROUTINE APPLICATIONS (continued) 

NW-2 The Nathaniel Witherell Additional Appropriations 
$230,000 H450002 51490 Professional Fees 

Ms. Tarkington reported that the Budget Committee approved the additional appropriation for the 
Nathaniel Witherell by a vote of 4-0-0. BET members further discussed how the TNW Board 
could enhance efficiencies in TNW operations, given the recent retirement of the Executive 
Director and change in senior management. Mr. Simon noted that the TNW Board had voted 8-
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0-1 in favor of the request for this appropriation, explaining that: each financial component of the 
Letter of Engagement between TNW and Health Dimensions Group (HDG) had been reviewed 
by the TNW Board: $150,000 was for the engagement of an interim administrator provided by 
HDG and $30,000 for various consulting services provided by HDG; $25,000 was for 
strengthening cyber security defenses; and, $25,000 was for the development of accounting 
procedures to reconcile TNW's MATRIX accounting entries with Town of Greenwich's (TOG's) 
MUNIS system. 

Chair's Report 

Upon a Motion by Ms. Tarkington, seconded by Ms. Moriarty, the Board 
voted 12-0-0 to approve NW-2 Application of The Nathaniel Witherell for 
an Additional Appropriation of $230,000. Motion carried. 

Mr. Mason thanked the Finance Department for its effective assistance. He attributed the BET's 
effectiveness to the quality of communication and knowledge they contributed to the BET's work. 

Approval of BET Meeting Minutes 

Ms. Krumeich made a motion, seconded by Mr. Ramer to postpone voting on the Minutes of the 
Regular Meeting of the Board of Estimate and Taxation of December 16, 2019, and the Minutes 
of the Board of Estimate and Taxation Organizational Meeting of January 6, 2020. 

A discussion followed on the wording of both Meeting Minutes. Mr. Mason nominated a working 
group of Mr. Drake, Ms. Fassuliotis, Ms. Moriarty and Ms. Krumeich to review these Minutes and 
bring them back to the BET for a vote at its next meeting. 

Adjournment 

Upon a motion by Ms. Krumeich, seconded by Mr. Ramer, \the Board 
voted 11-1-0 to postpone acceptance of the Minutes of the Regular 
Meeting of the Board of Estimate and Taxation of December 16. 2019, and 
the Minutes of the Board of Estimate and Taxation Organizational Meeting 
of January 6, 2020, until the next Regular BET meeting. (Opposed: 
Erickson). Motion carried. 

Upon a motion by Ms. Erickson, seconded by Ms. Kreuzer, the Board 
voted 12-0-0 to adjourn the meeting at 8:25P.M. Motion carried. 

The next Regular Meeting of the Board of Estimate and Taxation is on Monday, February 24, 
2020. 
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