Board of Parks & Recreation
Meeting Minutes
January 27, 2016
Please be advised that these minutes are in DRAFT form and will not become “Public Record” until they
are formally approved by the Board of Parks and Recreation at their next regularly scheduled meeting
planned for February 24, 2016.
Board Attendees: Nancy Caplan, Hans Christian Thalheim, Cathy Weisenburger, Patrick Slyne, Scott
Johnson, John Hartwell, and Rick Loh
Staff Attendees: Joe Siciliano, Rich Ernye, Susan Snyder, Bruce Spaman, and Tom Greco
Ex-Officio Attendees: None
Guest Attendees: Leslie Yager, and Nancy Chapin
I.

The meeting was called to order at 6:34 p.m. at the Dorothy Hamill Rink.

II.

A motion was made by Mr. Hartwell seconded by Ms. Weisenburger to approve the Board Minutes
from the December 2, 2015 meeting. 5-0-0

III. Dorothy Hamill Rink, Rich Ernye
Mr. Ernye began the meeting by providing attendance numbers for the skating and hockey programs.
The 39th annual Town Skating competition will be held on February 21st, there are 125 skaters registered.
There have not been any major equipment issues like there were last year. Mr. Ernye reported that he is
expecting delivery of a new Zamboni towards the end of February. Preparations will be made for the old
Zamboni to be bid; the money will go to the general fund. There is an air conditioning unit in the budget
for 2016-17; this will help to increase the summer turf rentals.
Mr. Ernye reported that the Rink has a large skating school; among the top 5 in the nation. Public skating
has generated more revenue this year than in recent years.
Mr. Siciliano added that the golf course picked up several extra rounds in December because of the nice
weather.
Mr. Slyne inquired if the men’s league had been pushed out because of a lack of ice time. Mr. Ernye
replied that the Rink doesn’t have a men’s league; there was a men’s league, but they disbanded in 2002
due to a lack of interest. This was partially due to the competition of Twin Rinks because of their other
amenities. There are men’s clubs, however adults get the less desirable ice times. Kids’ times need to
be at a reasonable hour. A discussion ensued about trends. Mr. Ernye expressed that improvements to
the Rink will increase demand.
Ms. Weisenburger reported that she received letters of support for pond skating in Binney Park from Pro
Hockey player, Cam Atkinson and other residents. Ms. Weisenburger reminded all that Dr. Ripici has
starting a campaign aimed at bringing pond skating back to Binney Park.
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Mr. Siciliano conveyed that the last time funding was in the budget for pond skating was in 2001-02.
The department was asked to prioritize expenditures and as a result of budget cuts, the pond skating
program was eliminated. Mr. Siciliano reviewed the concerns with pond skating; the program is not
consistent, 10" or more ice is required, involves equipment to maintain the ice, the ice must be tested
daily; skating guards must be available if the conditions are right, and this program is a liability to the
Town. Mr. Siciliano added the Rink is a much safer environment to skate.
Mr. Siciliano described that the water exchange chamber is designed to store salt water and back up into
the pond, as a result, the pond doesn’t freeze as well as it once did. It takes an extreme winter to get the
10” of ice required to skate in Binney.
Mr. Loh suggested that a seasonal rink be placed on the Havemeyer Field or perhaps to freeze the oval.
Mr. Siciliano stated this option is viable but will hurt the revenue at the rink for public sessions. Upon
extensive discussion, Ms. Caplan acknowledged the extent of the projects on the table for Parks and
Recreation; and suggested that the Board be sensitive to this. She did ask Mr. Loh to follow up with Mr.
Siciliano regarding next steps to evaluate an outside rink.
Mr. Johnson reported that the Harbor Management Commission, (HMC) sent out a draft of their plan.
The Commission is requesting comment from the various Town agencies. Mr. Johnson stated he met
with Sue Baker, Denise Savageau and Katie Deluca to discuss their comments on the plan. They’ve
submitted some feedback to Lyle Gibbons who is redrafting the document. The Harbor Management
Plan is a tool for how the inventory of the Greenwich Harbor is managed. It is really important in the land
use system because when one does a project that affects the waterfront or water usage, the request must
go to the HMC. The biggest criticism from other departments is that there needs to be a mechanism in
place for applications to be cycled through the HMC and all of the appropriate Town Agencies (wetlands,
P&Z, P&R, DPW and Conservation).
Mr. Johnson advised that he drafted a memo on statutory structure, which was offered to the Board for
review. In addition, Mr. Johnson reported, he drafted a memo to the HMC (subject to any feedback from
fellow Board of P&R members). This memo includes concerns about the HMC’s input on fees, collection
of fees as well as natural resource implications for applications. Mr. Johnson expressed the importance
of the HMC utilizing the expertise of existing Town agencies.
Mr. Johnson added that there are a number of areas with degraded conditions, important habitats, and
breeding areas and there is an inventory of the creeks and coves but they are not ranked based on
environmental significance. Mr. Johnson expressed the need for the plan to be more detailed in this area.
Mr. Johnson further added that the Harbor Master is involved; he must adhere to the principals of the new
plan. The HMC has the final decision on applications; however by state statute, they cannot trump the
Board of Health or the Shellfish Commission.
Mr. Johnson expressed that it is important to finalize the Harbor Management Plan as projects cannot be
refused if there is no plan in place.
Mr. Siciliano added that this plan was designed as a template for all communities and in some
communities, the fees collected by Harbor Management covers all related expenses. The Town of
Greenwich has a significant investment in the dock structures, maintenance of the docks, operations and
upland structures. If the commission will collect the fees, they should be responsible for the maintenance
and operations of the facilities. There will need to be justification for collecting fees but not having the
expense of operating and maintaining the facilities. The Town has a significant expense in maintaining
the facilities.
IV. Director’s Report
Mr. Siciliano thanked the Beach Policy Subcommittee for their input; the Board of Selectmen approved
the proposed fee structure and Provisional Beach Policy for the 2016 season. The Department has an
agreement with the Chief of Police for police coverage at Greenwich Point on weekends and holidays
beginning Memorial Day weekend. The Department is drafting a Memo of Understanding, (MOU) as an
outline to identify principal issues that the police should focus on while on patrol at Greenwich Point.
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Additional operational changes have been made and approved by the First Selectmen such as; Daily park
passes are now for single entry use and can be purchased online by residents who have proved their
residency for the season. Single entry passes will be available for purchase at the Eastern and Western
Civic Centers Monday-Friday from 9:00 am – 6:00 pm. Passes will no longer be available for purchase at
Town Hall or on weekends. The number of passes one can purchase at a time has decreased from 8 to
5. The entry gate will be manned from 6:00 am. All of these changes result in a better managed facility.
Mr. Siciliano reported that the department has reviewed the 2001 study of the Eastern Greenwich Civic
Center prepared by the Friends of the Old Greenwich Civic Center, as well as additional work that was
performed in 2007 with Alan Monelli to work towards developing criteria for a new building. From these
reviews, Mr. Monelli developed a floor plan with his team that includes parking, use of field, and OGRCC.
There is $200,000 in the current budget to develop (project information sheet attached–ATTACHMENT
A) the design to 30%. There is $500,000 in the 2016-17 budget (project information sheet attached –
ATTACHMENT B) to bring the design phase to 100%. These plans will be biddable documents and can
be used for demonstrations and approvals through the various Town agencies. Mr. Monelli has placed
$12M in the budget for 2017-18 as a placeholder for the Civic Center. This number was derived by
multiplying the square footage and an estimated cost per square foot. The actual cost will depend on the
amenities and finishes. This amount is just a placeholder. Ms. Caplan advised that the EGCC
Subcommittee is chaired by Mr. Dell’Abate, Mr. Johnson and Mr. Thalheim will join the committee. Mr.
Siciliano stated he’d like to meet with the Committee before the next Board Meeting and will reach out for
other community support.
Mr. Siciliano advised that the Byram Park work is ongoing, most of the walkways and tree work has been
completed. Some of the additional site work is being worked on as weather permits. In addition, a
meeting took place with a playground specialist to design a new playground. The tennis court lighting
will be reinstated.
Mr. Siciliano provided an update on the Byram Pool; the project is out to bid, the bids are due back midFebruary. The goal is to get the money released from the BET in April to commence with construction.
The remediation is complete. Currently working on the backfill and re-grading as weather permits, better
than expected due to the great weather. The expected completion for the pool is May 2017.
Mr. Siciliano informed that there is a $100,000 request for next years’ budget in addition to the current
balance of $130,000 in this years’ budget plus the additional $30,000 of private funds for the Binney Park
landscape plan. Mr. Siciliano reported that members of the department are scheduled to meet with
Martha Lyon in early February to review the draft of the planting plan for Binney Park; a future meeting
will be scheduled with the Master Plan Committee. Mr. Siciliano advised that he was approached
regarding signage at Binney Park, residents would like to see an entrance sign and uniformed signs
throughout the park-this will be included in the landscape plan.
Mr. Siciliano reported that there is an appropriation for the Pemberwick Park sidewalk that connects the
main building down Pemberwick Road to the playground. A significant amount of paving for the existing
walkways has been completed. The funds for the playground are in the 15 year capital plan.
Mr. Siciliano reported that the concession bids for Greenwich Point and Island Beach were due today.
The bids will first be reviewed by the Purchasing Department, then forwarded to the Department to review
and evaluate.
A proposal is on the agenda for the next Board of Selectmen meeting from a group of residents to name
the Cos Cob Park Field after Benny Benvenuto. Benny was instrumental in obtaining that property for the
Town of Greenwich.
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IV. Chairman’s Report
Ms. Caplan thanked Mr. Slyne and the Beach Policy Subcommittee as well as the Department staff
regarding the presentation on the Beach Policy and fees; it was well received by the First Selectman.
Ms. Caplan informed that the P&R Foundation added a new fund with a balance of $80,000 from the
remaining funds of the Bruce Museum’s “Save Our Strays” program. Bruce Museum will establish a
committee that will authorize the use of the funds.
Sub-Committee Reports- Field Sub-Committee
Mr. Johnson reported that the Field Subcommittee met, and conveyed that the spring user group meeting
went well. There are two new applications that Donald Mohr will handle.
Mr. Siciliano communicated that the Department has been working with various artificial turf layouts and
schematics of the various middle school fields. Milone and MacBroom have crunched some numbers
utilizing various materials, however not to any specific specifications. These are just concept overviews
of some considerations. These schematics have been reviewed on a staff level, and will be reviewed with
the Field Subcommittee, and will then be discussed with the Board of Education and their Administration.
Mr. Siciliano said that the hope is to obtain serious budget numbers and possibly include in the 2017-18
budget year for a field(s). The Board of Education previously stated that artificial turf fields would not be a
priority for them in their capital plan, thus the $40,000 appropriation for the study is in the P&R budget.
Mr. Siciliano reiterated that the work that has been done thus far is very preliminary--just to get the
conversation started. By budget time next year, Mr. Siciliano is hopeful that there is a design plan for the
field(s) and cost estimates as well as a consensus from the BOE and Administration.
Mr. Siciliano reported that to date no environmental samples have been taken at any of the sites-nor has
he consulted with any environmental engineers. The benefits of taking on this project would aid in the
juggling of scheduling field time, play will be more consistent, usable in early spring and later into the fall.
Mr. Siciliano advised that the infill industry is changing rapidly and they are identifying various products
that are not presumed to be hazardous. Mr. Siciliano distributed an article from the state of CT Health
Department regarding artificial turf fields that reassures that they are standing by their original findings
from the study they conducted on Greenwich fields a few years back. (ATTACHMENT C)
Sub-Committee Reports- Beach Policy Sub-Committee
Mr. Slyne expressed his gratitude to those who participated on the Beach Policy Subcommittee and to the
department for all the assistance and support with the beach recommendations.
Mr. Siciliano added that all the complaints received from the 2015 season were reviewed and all of which
were tied to existing policies in the Town Code, and are enforceable by the Police. (ATTACHMENT D)
VI. Unfinished Business
VII. New Business
VIII. Public Comments
IX. Meeting adjourned 8:28 pm.
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