TOWN OF GREENWICH
REGULAR MEETING OF THE

BOARD OF ESTIMATE AND TAXATION
VIRTUAL WEBINAR
Monday, September 21, 2020 — 4:00 PM

WEBINAR INFORMATION

Join Zoom Webinar
https://greenwichct.zoom.us/j/98553998464?pwd=0W9rVkVwV3FlYnJuejJHdGRIeXBOUTO09
Password: 0130040

Or iPhone one-tap: US: +16465189805,,98553998464#,,1#,0130040# or
8335480276,,98553998464+#,,1#,0130040# (Toll Free)

Or Telephone: Dial (for higher quality, dial a number based on your current location):
US: +1 646 518 9805 or 833 548 0276 (Toll Free) or 833 548 0282 (Toll Free) or 877 853 5257
(Toll Free) or 888 475 4499 (Toll Free)
Webinar ID: 985 5399 8464
Password: 0130040

AGENDA
1. Callto Order and Pledge of Allegiance
2. Requests for Budget Adjustments
ROUTINE APPLICATIONS
Number Department Amount Purpose
NW-1 Nathaniel Witherell $ 160,000 Additional Appropriation
H450 59560 21293 Pavilion Exterior Rehab
HD-1 Health $ 67,736 Approval to Use
F403 & various codes Public Act Funds 2020/2021
ED-2 BOE $2,725,000 Release of Conditions
B6801689 59560 20163 Cardinal Field Improvement

3. Assessor’'s Report


https://greenwichct.zoom.us/j/98553998464?pwd=OW9rVkVwV3FlYnJuejJHdGRIeXBOUT09

4. Comptroller's Report

5. Treasurer's Reports showing investing portfolio activity for the months of July and August
2020

6. BET Standing Committee Reports:
U Audit [IBudget [JHuman Resources
[ Investment ClLaw [JPolicy/Procedures

7. BET Liaison Reports:

LJCD Block Grant OAssessor/Tax Collector [JEducation
LIFinance/Comptroller  [JPublic Safety [IRetirement
N.W. Board UlInformation Technology  [JPublic Works

CIParks & Recreation

8. BET Special Project Team Reports
LILabor Contracts XFire Study XNew Lebanon School Building Committee

9. Old Business:

10. New Business:
e First Look - Draft BET 2021 Meeting Calendar Year 2021
e Special Project Team - Biannual Review of Town Fund Balance & Debt Policy
o Ratify - Police Department organizational changes

11. Chair's Report

12. Approval of the BET Webinar Minutes of:
e July 20, 2020 - BET Regular Webinar Minutes
e July 23, 2020 - BET Special Webinar Minutes
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Michael S. Mason, Chair

13. Adjournment

The Town complies with all applicable federal and state laws regarding non-discrimination, equal opportunity,
affirmative action, and providing reasonable accommodations for persons with disabilities. If you require an
accommodation to participate, please contact the Commissioner of Human Services at 203-622-3800 or
demetria.nelson@greenwichct.org as soon as possible in advance of the event.



