TOWN OF

GREENWICH
Office of the First Selectman (203) 622-7710 fax: (203) 622-3793
Town Hall• 101 Field Point Road • Greenwich,CT 06830
E-Mail: fred.camillo@greenwichct.org

Fred Camillo
First Selectman

Board of Selectmen Virtual Meeting
Thursday, May 28, 2020
3:30 p.m.
AGENDA
Join Zoom Webinar
https://greenwichct.zoom.us/j/92461586222?pwd=MS9FcHhMTmJZVHdIT0pmTDJFWkZyZz09
Password: 7577962
1-646-518-9805
Webinar ID: 924 6158 6222
Password: 7577962

1. Welcome and Pledge of Allegiance
2. Approval of Minutes
a. Board of Selectmen meeting May 14, 2020.
3. First Selectman’s Updates – Fred Camillo
4. Selectmen’s Updates – Selectwomen Lauren Rabin and Jill Oberlander
5. Old Business
a. Town Attorney retainer agreement – Town Attorney Vincent Marino.
6. New Business
a. Tipping fees for Municipal Solid Waste – Public Works Commissioner Amy Siebert.
b. Temporary closure of Greenwich Avenue – First Selectman Fred Camillo.
7. Appointments and Nominations

"The Town of Greenwich is Dedicated to Diversity and Equal Employment Opportunity"

1

8. Executive Session
a. Executive Session to discuss pending litigation and/or settlement of claims
and/or to interview candidates for boards or commissions.
9. Adjournment
Fred Camillo
First Selectman

The Town complies with all applicable federal and state laws regarding non-discrimination, equal opportunity,
affirmative action, and providing reasonable accommodations for persons with disabilities. If you require an
accommodation to participate, please contact the Commissioner of Human Services at 203-622-3800 or
alan.barry@greenwichct.org.

"The Town of Greenwich is Dedicated to Diversity and Equal Employment Opportunity"
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Town of Greenwich
Board of Selectmen Meeting
May 14, 2020
1:00 p.m.
Via Zoom webinar

DRAFT MINUTES
1. Welcome and Pledge of Allegiance
The meeting was called to order at 1:06 P.M.
a. Attendance:
a. First Selectman Fred Camillo - Present
b. Selectwoman Lauren Rabin – Present
c. Select-person Jill Oberlander - Present
2. Approval of Minutes
a. Board of Selectmen meeting on April 23, 2020.
Upon a motion by Ms. Oberlander to amend the
minutes to clarify her request of Town Attorney
Vincent Marino regarding pecuniary benefits for
referrals made, and a second by Ms. Rabin, the
minutes were approved unanimously.
3. First Selectman’s Updates
Mr. Camillo provided updates on a various issues related to the COVID-19
pandemic including partial reopening of parks.
4. Selectmen’s Updates
Selectwomen Oberlander and Rabin provided updates on activities they are
involved with.
5. Old Business
There was none.

6. New Business

a. 2020 Connecticut Neighborhood Assistance Act program proposals –
Community Development & Grants Administrator Tyler Fairbairn.
Mr. Fairbairn explained the program and proposals. He agreed to extend an
invitation to participate to other nonprofits with a May 26 deadline to submit
proposals.
Upon a motion by Ms. Rabin that was seconded by
Ms. Oberlander, the submitted proposals were
approved unanimously.
7. Appointments and Nominations
Upon a motion by Ms. Rabin that was seconded by Ms.
Oberlander, Patty Roberts was nominated as a regular
member of the Board of Human Services for a threeyear term beginning July 1, 2020.
8. Executive Session
a. Executive Session to discuss pending litigation and/or settlement of claims
and/or to interview candidates for boards or commissions.
Attending the Executive Session that began at 1:45 p.m. were Assistant Town
Attorney Valerie Maze Keeney, Town Attorney Vincent Marino, Human
Resources Director and Recording Secretary Barbara Heins.
The Executive Session ended at 2:46 p.m.
9. Adjournment
At 2:58 p.m., Ms. Rabin made a motion to adjourn. Upon a
second by Ms. Oberlander, the motion was approved
unanimously.

The next regularly scheduled Board meeting is May 28, 2020 via Zoom webinar.
___________________________
Fred Camillo, First Selectman
___________________________
Prepared by Barbara A. Heins,
Recording Secretary

Town of Greenwich
Dept. of Public Works
Interoffice Correspondence

To:

Board of Selectmen

C:

B. Branyan, Town Administrator
B. Levitan, Senior Management Analyst
A. Ahmad, Law
P. Collins, DPW
W. McCormick, DPW

Date:

21 May 2020

From:

A. Siebert, DPW

Re:

Proposed Municipal Solid Waste (MSW) Tipping Fee and Permit Fee

At its May 11, 2020 meeting, the Representative Town Meeting (RTM) passed an amendment to Chapter
9 of the Town’s Code dealing with waste collection and disposal. Section 9-5 has been amended to
implement fees for the disposal of solid waste at the transfer station. Solid waste refers to garbage or
what the Department of Public Works refers to as municipal solid waste (MSW). The changes require the
Department of Public Works to obtain approval from the Board of Selectmen (BOS) for a MSW tipping
fee and an annual residential fee, the latter not to exceed $25 per household. A copy of Chapter 9 as
amended is attached. The following outlines what DPW is proposing to the BOS to implement these
requirements. DPW understands the current budget pressures and goal of implementing these fees as of 1
July 2020, and is working with the assistance of other Town Departments to meet this deadline.
Commercial Tipping Fee
The code asks for a tipping fee to be assessed on licensed waste collectors – the garbage trucks picking up
MSW from the various households, businesses, not for profits, and other entities around Town. DPW
proposes a fee of $112/ton, based on the following expenses and calculations.
The Town outsources management of MSW operations to a contractor. City Carting handles the
operation, management, hauling, and disposal of MSW. This includes the equipment, staff, and building
and utility expenses associated with this work. Under this contract, the Town pays an annual operating
fee, spread over 12 months. For the FY 2020/2021 period, this fee will be $52,843.13/month
(634,117.56/year FY 20/21). We also pay a fee for each ton of MSW hauled and disposed of - $93.66/ton
for the same FY period. The combination of these expenses and the actual tonnage received has been
used to historically calculate the cost per ton of MSW disposal. The estimate for FY 20/21 is:

Board of Selectmen

MSW Expenses FY 20/21
Item

5/21/2020
Page 2 of 2

Volume (tons)
Estimated

$/ton

Total

Annual MSW Management Fee
MSW tonnage (estimated)

$634,118.00
35,000

$93.66
Total:

MSW Tipping
Fee

$/ton:

$3,278,100.00
$3,912,218.00
$112

For FY 19/20, if MSW volumes for May and June are comparable to April values, the Town will have
disposed of approximately 35,000 tons/year. However, it is difficult to forecast how these volumes may
turn out given the current conditions with the coronavirus situation and this number may change. DPW
had forecast a range of 36,700 to 37,500 tons of solid waste for the FY 20/21 period during the budget
process, which began in Fall 2019.
The code asks DPW to discuss the manner in which the fee will be charged. Currently, Holly Hill accepts
only credit cards and payment is made on the spot for paid transactions. DPW keeps no credit card
information. DPW is no longer taking cash or checks. DPW expects this to continue.
Annual Residential Fee
As noted, the code as passed notes that the annual fee for delivering waste to Holly Hill cannot exceed
$25.00 per household. DPW recommends that the BOS pass the $25/year fee per household. Figures can
vary widely for the amount of trash produced per household – it is dependent on many factors – number
of persons/household, recycling habits, and other household habits governing waste creation and disposal.
CTDEEP has provided figures that the US average per capital MSW production rate is approximately 740
lbs/person/year.
DPW is proposing to use a paid permit system, where Holly Hill users will purchase an annual permit
which will allow them to use the facility. The permit could be purchased online or through a mail in
application at this time. Permits would not be sold directly at Holly Hill given the need to maintain social
distancing and manage operations carefully at this time.
Attachments:
Town Code Chapter 9
MSW Comparison January – April 2018-2020 period
Waste Volume (tons) per Fiscal Year 2009-2018
Exhibit A: Regional Tipping Fee & Transfer Station Permit Fee Research

\\GTHdata4\workgroup\dpw\Adm\AJS\General Correspondence\Town Hall\BOS Tipping Fee 2020.doc

ARTICLE 1. - WASTE COLLECTION AND DISPOSAL.
Sec. 9-1. - Definitions.
(a)

As used in this article:
(1)

(2)

Acceptable solid waste shall mean unwanted or discarded materials, garbage and refuse that
the Town is permitted by the State to collect, store and transport from the Town disposal area to
resource recovery combustion facilities or landfills that are licensed to accept municipal solid
waste but shall not include recyclable materials, bulky waste or hazardous waste.
Approved containers shall mean covered, watertight containers.

(3)

Approved vehicles shall mean a conveyance equipped with fully enclosed metal bodies of the
type designed and maintained to promote the absence of leakage or spillage and approved by
the Superintendent.

(4)

Bulky waste shall mean land clearing, demolition and construction debris, discarded machinery
and equipment, and other unwanted materials that cannot be feasibly disposed of at resource
recovery combustion facilities and landfills as acceptable solid waste because of size or
noncombustibility but which can be disposed of at specially permitted and available landfills as
determined by the Superintendent.

(5)

Commissioner shall mean the Commissioner of Public Works or, by the designation of the
Commissioner, the Deputy Commissioner of Public Works.

(6)

Garbage shall mean every accumulation of animal, vegetable or other putrescible matter
including that attending the preparation, consumption, decay, dealing in or storage of meats,
fish, fowl, birds, fruit, vegetables, beverages or other edibles, including the nonrecyclable
materials of containers or wrappers disposed of along with such materials.

(7)

Hazardous waste shall mean pathological and biomedical discarded items, sewage sludge,
gunpowder, dynamite, cartridges, shells, gasoline, naphtha, benzene, ether and other refuse
materials that have flammable, explosive, corrosive, toxic, infectious or reactive characteristics
that, when present in significant quantities, require special handling for collection, transport and
disposal in accordance with applicable State or Federal law.

(8)

Recyclable materials shall mean the materials defined in Sections 8A-2 and 8A-3 of the Code.

(9)

Superintendent shall mean the Superintendent of the Department of Public Works Recycling,
Waste Collection and Disposal Division.

(RTM, 9/21/2009; RTM, 9/20/2010.)
Sec. 9-2. - Accumulation prohibited.
The accumulation of acceptable solid waste or waste material of any kind not otherwise provided for
in this chapter except in approved containers is prohibited.

(RTM, 9/21/2009.)
Sec. 9-3. - Storage containers.
Acceptable solid waste shall be stored in approved containers. All garbage shall be drained and
wrapped before it is placed in the containers. The containers shall be kept in a clean and sanitary
condition.

(RTM, 9/21/2009.)

Sec. 9-4. - Collection.
All acceptable solid waste shall be removed in approved containers or approved vehicles at least
once a week unless more frequently required by the Superintendent or Director of Health.

(RTM, 9/21/2009.)
Sec. 9-5. - Transportation and disposal required.; fees.
All acceptable solid waste shall be transported to the Town disposal area. All bulky waste shall be
loaded and transported to any place as directed and designated by the Superintendent.

Each licensed waste collector transporting acceptable solid waste to the Town disposal area shall
pay a tipping fee on each ton of acceptable solid waste delivered by such licensed waste collector to the
Town disposal area. The amount of such tipping fee and the method of payment shall be established by
the Commissioner after consultation with and approval by the Board of Selectmen.
Any town residents who wish to deliver acceptable solid waste generated at their residence directly
to the Town disposal area without the use of a licensed waste collector shall be subject to an annual fee
as established by the Commissioner after consultation with and approval by the Board of Selectmen, not
to exceed $25.00 per household.
The second and third paragraphs of this section shall cease to be effective on October 31, 2021
unless sooner extended by action of the Representative Town Meeting. It is further recommended that
the First Selectman form an advisory committee with varying points of view to review the Town’s waste
management options.

(RTM, 9/21/2009; RTM, 5/11/20.)
Sec. 9-6. - Delivery from outside Town.
No acceptable solid waste, bulky waste or hazardous waste shall be transported for disposal into the
Town from any place beyond the limits of the Town unless otherwise approved in writing by the
Commissioner as part of a reciprocal municipal cooperative aid agreement.

(RTM, 9/21/2009.)
Sec. 9-7. - License to transport; application.
(a)

No person shall engage in the business of transporting acceptable solid waste to the Town disposal
area without having a valid license from the Superintendent and without using an approved vehicle.

(b)

The application for a license valid for one (1) year shall be on a form furnished by the
Superintendent.

(RTM, 9/21/2009.)
Sec. 9-8. - License revocation; hearing.

(a)

The Commissioner shall have the power to revoke the license of any waste collector found not to be
operating in compliance with the provisions of this Code.

(b)

No order of revocation shall be made except after a hearing. When a license has been revoked
another license shall not be issued except with the approval of the Commissioner.

(RTM, 9/21/2009; RTM, 9/20/2010.)
Sec. 9-9. - Approved vehicles; numbers; maintenance.
(a)
(b)

Every approved vehicle of a licensed waste collector under these regulations shall have
conspicuously displayed on each side a number issued by the Superintendent.
Every approved vehicle used in the transportation of waste shall be kept in a sanitary condition.

(RTM, 9/21/2009.)
Sec. 9-10. - Delivery of acceptable solid waste.
All acceptable solid waste shall be promptly delivered at the Town disposal area on the same day
that it is placed into the approved vehicle.

(RTM, 9/21/2009.)
Sec. 9-11. - Prohibited substances.
No hazardous waste shall be cast into any approved container or transported as acceptable solid
waste to the Town disposal area. The Superintendent may adopt procedures for the acceptance of
specific items of hazardous waste at specific areas of the Town disposal area or direct their delivery to
designated facilities to be handled and disposed of in accordance with State and Federal law.

(RTM, 9/21/2009; RTM, 9/20/2010.)
Sec. 9-11.1. - Penalty; appeal; hearing.
(a)

Violation of the provisions of this article affecting the delivery of waste to the Town disposal area or
such other place as directed by the Superintendent shall be subject to civil penalty fines of up to one
hundred dollars ($100.00) for a first violation, two hundred fifty dollars ($250.00) for a second
violation and one thousand dollars ($1,000.00) for each subsequent violation. The Superintendent
may impose such fines on the transporter if the waste in violation is more than one (1) cubic foot in
volume and it exceeds five percent (5%) of the load transported. Fines for the first two (2)
discoveries of violation may be avoided in the first instance by the transporter remedying the
violation by delivering the waste to the disposal place designated by the Superintendent and in the
second instance by the transporter paying the disposal fee or charge incurred by the Town and
providing a written report satisfactory to the Superintendent of the cause of the violation including, if
pertinent, the source of the generation of the waste and what corrective measures are being
followed. Upon completion of such corrective measures, the Superintendent shall clear the record of
violations of the transporter. If the transporter is not the generator of such waste and the violation is
determined by the Superintendent to be the fault of the generator, the Superintendent may impose
such fines on the generator.

(b)

Civil penalty fines under part (a) of this section shall by payable to the Town and may be appealed
within ten (10) days of the Commissioner who shall conduct a hearing and render a decision thereon.
Any fine determined by the Commissioner in excess of one thousand dollars ($1,000.00) may be

appealed within ten (10) days to the Board of Selectmen which shall designate a hearing officer, not
employed by the Department of Public Works, to conduct a hearing and made a recommendation to
the Board which shall make a decision on such recommendation.
(c)

Any other violation of the provisions of this article shall be subject to a fine of up to two hundred fifty
dollars ($250.00).

(RTM, 9/21/2009; RTM, 9/20/2010.)

Table 1: MSW Comparison January-April
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*Denotes years where the total in the Annual Report does not properly add up based on the line items. Numbers shown here are based on sum of line items.

Source: Annual Reports - Waste Disposal Division
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Exhibit A: Regional Tipping Fee & Transfer Station Permit Fee Research
Date: May 21, 2020
Municipality
Greenwich
(Recommended)
Stamford

Darien

Westport

Norwalk

Ridgefield

Milford

Fairfield
Wilton
New Canaan

Transfer Station Fees For
Residents
Businesses
$25 annual permit per USPS official
$25 annual permit per USPS official
$112/ton
Greenwich address; commercial
Greenwich address
vehicles go over scale
Verified residents get 200lbs
City responsible for residential
free/day, charged $4.80/100 pounds $98/ton
collection; $98/ton
of addtnl wght.
*Residents w/o hauler: annual
permit fee $120
*Residents w/ hauler: annual permit $150 annual permit per vehicle &
$94/ton
fee $40
$94/ton
*65+ & Tax Abatement: 1 annual
permit free
Verified residents get 6 free bags,
$110/ton
$50 if any more; or if larger than 4X8 $110/ton
pickup truck, $110/ton
*Disposal Pass free to residents/real
*Disposal Pass free to business/real
property owners that pay the vehicle
property owners that pay the vehicle
tax to Norwalk.
$85/ton
tax to Norwalk. If don't pay vehicle
*Residents/real property owners that
tax to Norwalk, Disposal Pass is
don't pay vehicle tax to Norwalk,
$100.
Disposal Pass is $100.
Haulers (Tipping Fee Only)

Out of Town
Not accepted
Not accepted

Not accepted

Not accepted
Any vehicles that don't have a
Disposal Pass pay Minimum
Charge of $20 or tipping fee
($85/ton)

*Annual pass $40 plus each
*Annual pass $20 plus each visit: 1-5 *Annual pass $40 plus each visit: 1$93.75/ton; increase annually
visit: 1-10 bags = $10, more
bags, $5, 10 bags $10, more than 10 10 bags = $10, more than 10 bags
on July 1st $1.56/ton
than 10 bags or 120lbs
bags or 120lbs $88.21/ton
or 120lbs $93.75/ton
$93.75/ton
Verified residents:
$30/year = 2 visits/month
City responsible for residential
Verified businesses $104/ton
$60/year = 4 visits/month
Not accepted
collection; $104/ton
($.052/LB)
Any visit over 300lbs $104/ton
Extra visits $104/visit
Residential: $12 plus $87/ton Resident Beach/Dump Permit plus
Annual Permit $135 plus $6
$20 annual permit plus $6 per visit
Non-residential: $12 plus
$6 per visit up to 125lbs/200gal,
per visit up to 125lbs/200gal,
up to 125lbs/200gal, $6/100lbs
94/ton
$6/100lbs
$6/100lbs
Verified residents:
$93/ton
All: $4.50/32-gal bag
N/A
Not accepted
Seniors: $3.50/32-gal bag
$45/year; $75/year effective FY21,
$90/ton; $95/ton effective FY21
$90/ton; $95/ton effective FY21
Not accepted
first 300lbs free per visit

*License/registration to haul not included
Note: Fees shown are for MSW only
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Greenwich Police Department
Greenwich Avenue Closure Plan

Overview
On March 10, 2020, the Governor of the State of Connecticut declared public health and
civil preparedness emergencies throughout the state due to the COVID-19 pandemic.
On March 16, 2020 the First Selectman of the Town of Greenwich declared a state of
emergency within the town due to the outbreak of COVID-19. As a result non-essential
businesses, including restaurants, closed. On May 20, 2020, restrictions put in place by
the Governor and First Selectman were relaxed as part of the Reopen Connecticut
Plan, Phase 1.

Goal
Create a pedestrian friendly downtown area where people will be willing to come to
shop and dine.

Implementation
This plan will be implemented in three phases.
Phase I
Phase II
Phase III

June 1, 2020 – September 2, 2020
TBD – September 2, 2020
TBD – September 2, 2020

Havemeyer Place to Railroad Ave
Putnam Ave to Lewis Street
Lewis Street to Havemeyer Place

Guidelines for Businesses




Participating businesses must obey all Federal, State, and Local laws and
ordinances
Social distancing must be adhered to in accordance with Department of Health
standards
Tables go with specific restaurants, not community seating – they will need
proper cleaning, maintenance etc.
3




Permitee must maintain regular trash removal for their businesses and their
tables.
Grease Traps and sewer laterals must be properly maintained because
accessibility for cleaning will be impaired.

Town of Greenwich Responsibilities and Limitations






Town of Greenwich will create an equal number of handicap parking stalls, on
side streets as close as possible to Greenwich Avenue, as are being lost in the
area closed to traffic
Curbside pick-up location will be established at three locations: Arch, Fawcett
and Railroad
Commercial vehicles and other services (such as garbage removal) be permitted
access to access Greenwich Avenue before 10:00 A.M. each day
Street sweeping in the area will be suspended so as to not interfere without
dining set-ups. We cannot access curb and may need cooperation of property
owners for inclement weather
Town of Greenwich will not be putting out street furniture, additional trash cans,
etc.

Ambassador
The Greenwich Police Department will select an ambassador to represent the Town of
Greenwich.

Guidelines for Police
Objective: Gain voluntary compliance with the public and businesses whenever
possible. We should maximize discretion and avoid in-custody arrests for violations of
the Reopening rules.







In most cases, first violations should result in verbal warnings and education.
When repeated violations occur, or in egregious situations, enforcement actions
of regular infractions should be considered (i.e. simple trespass, creating a public
disturbance, etc. if applicable) OR referral to another agency such as the Health
Department for action by them (i.e. licensing revocation and/or suspension).
If absolutely necessary, the misdemeanor charge for violating an executive order
of the Governor should be CGS 19a-131a(d). As per our response plan, a
Command Staff member should be consulted, if possible, before pursuing this
action.
The Town of Greenwich Health Department has the authority to close hair
salons, barbershops and restaurants for not complying.
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The Office of First Selectman has the authority to close all other types of
businesses for not complying.

Some of the types of complaints that may be referred to us during this operation
include:






Business not enforcing mask wearing or social distancing among employees
and/or patrons
Business allowing groups larger than permitted
Business conducting operations in areas not allowed (i.e. inside when only
outside permitted)
Business is open when not allowed
Business not sanitizing equipment or surfaces as required
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Greenwich Police Department

Phase I

Close Greenwich Ave
Physical barriers be placed at all intersections on Greenwich Ave to stop traffic from
entering Greenwich Avenue between Havemeyer Place and Railroad Ave.
Havemeyer Place - Hard Barriers to block traffic. Note this will be the emergency lane
access point. (See Map 1)
Fawcett Place – Hard barriers (See Map 2).
Grigg Street – Hard barriers established just east of the easternmost residential
driveway (See Map 2).
o Become two way
o Restricted to residents and guests
o Dead end just east of the easternmost residential driveway
Railroad Ave – Hard barriers (See Map 2).
o A modification to Greenwich Avenue at Railroad Ave will allow access to
Peoples Bank parking (located at 410 Greenwich Ave).

Emergency Lane
An emergency lane will be established by the Department of Public Works and will be
no less than 20 feet wide. A controlled access point for emergency vehicles will be
allowed at Greenwich Avenue’s intersection with Havemeyer Place.
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Retail/Food Curbside Pick-Up Points
There will be dedicated curbside pick-up points, with nearby 15-minute parking. The
pick-up points shall be supplied and maintained by the businesses using them.
North Curbside Station – The first two parking spaces on the west side of Greenwich
Avenue just south of its intersection with Arch Street (See Map 1).
Midpoint Curbside Station – Greenwich Avenue at the closure with Fawcett Place (See
Map 1).
South Curbside Station – North Western corner of Railroad Avenue at Greenwich
Avenue (See Map 2).

Handicapped Parking
Havemeyer Place – First two parking spaces along the eastern curb line of Greenwich
Avenue South of Havemeyer Place (See Map 1).
Fawcett Place –The fourth space west of Greenwich Avenue along the south side of
Fawcett Place (See Map 1).

Control Points
A Parking Enforcement Officer (PEO) will be posted from 0900 to 1700 daily at the
intersection of Greenwich Avenue and Havemeyer Place. PEO will allow authorized
vehicles to access Greenwich Avenue
A Police Officer will be posted from 1700 – TBD daily at the intersection of Greenwich
Avenue and Havemeyer Place. The officer will allow authorized emergency vehicles to
access Greenwich Avenue
When the Police Officer secures at the end of his/her shift the officer will block the entry
point with plastic barricades.
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Daily Operations
Time

Activity

0900
1000
1030
1030
1100
1700
TBD
TBD

PEO takes over check-point
Last commercial vehicle allowed entry
Open to emergency traffic only
Retail and Food Set up
Open for business
Police relieve PEO on post
Closed for business
Clean up

Police Patrols
Goals
 Maintain a police presence
 Deter criminal activity
 Respond to calls for service
Method


Uniformed Patrol Officers
o Bicycle
o Motorcycle
o Walking



Plain cloths officers from the Organized Retail Crime team will focus on:
o Educating businesses in reducing fraud (people will be wearing masks)
o Dine and Dash food theft
o Grab and Go property theft from distracted people eating
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Requirements


Equipment
o Bicycles
o Uniforms



Manpower
o 1 Supervisor in Charge
o 3 Bicycle Officers
 Squad 2
 Squad 6
 Squad 10
o Checkpoint Officers
 PEO for day shift
 PD for evening shift
o ORCA
 2 Officers



Deployment
o Bicycle officers work 2 shift
 Days:
10:00 – 18:00
 Evenings:
15:00 – 23:00
o Checkpoint Officers:
 PEO:
09:00 – 17:00
 PD:
17:00 – 23:00

To Do List

Police







Update GPD Operation Plan (as necessary)
Phase II planning
Phase III Planning
Recruit bicycle officers
Make assignments
Business messaging/training by ORCA
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Department of Public Works








Update DPW Operation Plan (as necessary)
Phase II planning
Phase III Planning
Acquisition of traffic control
Barriers
Signs
Placement of traffic control

Approvals (Selectmen)





Approval of closure plan concept
Approval of changes to streets
o Fawcett Street
o Grigg Street
Greenwich Ave (access to Peoples Bank)
Approval to reassign handicapped parking

Messaging




Notification of residents and businesses of the operation plan
Notification to public of operation plan
Marketing of businesses and restaurants
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Notes
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